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NESC clients include: ARTS & CULTURE Actors' Equity Association Actors Fund of America Alice Austen House Museum Alliance of
Resident Theatres American Jewish Historical Society American Numismatic Society Art Lab Artists Space Asia Society
Association of Hispanic Arts Big Apple Circus Black Spectrum Theater Company Boys Choir of Harlem Brooklyn Botanic Garden
Brooklyn Music School Catharine Lorillard Wolfe Art Club Chamber Music Society of Lincoln Center Children's Museum of
Connecticut Children's Museum of Manhattan Children's Orchestra Society China Institute in America Connecticut Grand Opera
and Orchestra Connecticut Trust for Historic Preservation Dance Brazil Dance Theatre of Harlem Doll and Toy Museum of NYC El
Museo del Barrio Elders Share the Arts Eldridge Street Project Ensemble Studio Theatre Fairfield County Association for Opera
New England Fairfield Historical Society Finland Center Foundation Friends for Long Island Heritage Friends of Materials for the
Arts Greater Bridgeport Symphony Harlem Textile Works Historic Richmond Town Huntington Arts Council Huntington Public
Library Ice Theatre of New York International Center of Photography InterSchool Orchestras of New York Jacques Marchais
Museum of Tibetan Art Jazz Foundation of America Jewish Historical Society of Greater Hartford League of American Theatres &
Producers Lehman Center for the Performing Arts Lincoln Center for the Performing Arts Main Street North Plainfield Martha
Graham Center of Contemporary Dance Materials for the Arts Metropolitan Museum of Art Middlesex County Historical Society
Mind-Builders Creative Arts Center Montclair Art Museum Morris County Heritage Commission Municipal Art Society of New York
Museum for African Art Museum of Jewish Heritage Museum of the American Indian Musical Theatre Works Musicians on Call
National Academy Museum and School of Fine Arts National Association of Women Artists National Trust for Historic Preservation
New England Air Museum New England Carousel Museum New Jersey State Opera New Jersey Symphony Orchestra New Orleans
Jazz & Heritage Foundation New York City Department of Cultural Affairs New York City Police Museum New York Foundation for
the Arts New York Philharmonic New York Public Library Newark Boys Chorus School New-York Historical Society Noble Maritime
Collection Oratorio Society of New York Parsippany Library Partnership of Connecticut Libraries Puerto Rican Traveling Theatre
Queens Library Queens Symphony Orchestra Queens Theatre in the Park Richmond County Orchestra Riverside Opera Company
Rockland Center for the Arts Roundabout Theatre Company Russian American Kids Circus On Stage Rye Historical Society
Signature Theatre Company Skyscraper Museum Snug Harbor Cultural Center South Street Seaport Museum Staten Island
Children's Museum Staten Island Historical Society Staten Island Museum Stecher and Horowitz Foundation Sylvan Winds Theater
for the New City Trisha Brown Dance Company University Council for Art Education Usdan Center for the Creative and Performing
Arts Webb-Deane-Stevens Museum Westchester County Historical Society Wolf Trap Foundation Yale-China Association YIVO
Institute for Jewish Research Young People's Chorus of New York City EDUCATION American Field Service Amistad America AVI
CHAI Foundation Avon Public Schools Bergen Community College Foundation Blair Academy BOCES Putnam/Northern
Westchester BOCES/Southern Westchester Bridgeport Public Schools Bristol Public Schools Brooklyn Technical High School
Capitol Region Education Council Cardoza High School Cathedral School of St. Mary Chapin School Charter School Athletic
Association Collegiate School Connecticut Association of Latinos in Higher Education Connecticut Conservatory Cornell
Cooperative Extension of Suffolk County CUNY Danbury Public Schools Darien Public Schools Dwight-Englewood School Easton,
Redding and Region 9 School Districts Educational Alliance Educational Records Bureau Erasmus Hall High School Evander Childs
High School Fairfield College Preparatory School Fairfield Public Schools Flushing High School French Institute Alliance Francaise
Fulbright Alumni Association Grace Church School Greater Hartford Literacy Council Greenwich Public Schools Hartford College
for Women Hartford Public Schools High School of Art & Design Holocaust and Human Rights Education Center Howard University
Divinity School Independent College Fund of New Jersey Jane Addams Vocational High School Literacy Partners Little Red School
House Locust Valley Central School District Louis Brandeis High School Malcolm X Shabazz High School Mamaroneck Board of
Education Manhasset High School Manhattanville College Master's School Monroe Public Schools-CT Monroe Township Public
Schools-NJ Montessori School of Greater Hartford New Canaan Public Schools New Jersey Charter Public Schools Association
New York Academy of Sciences New York City Board of Education-Division of High Schools New York Society for Ethical Culture
Newark Public Schools Norman Thomas High School Norwalk Public Schools Plainfield Public Schools Polytechnic University
Ramapo College of New Jersey Rice High School Rutgers College of Nursing Seton Hall University Institute on Work South Bronx
High School South Windsor Public Schools Stamford Public Schools Staten Island Academy Stevens Institute of Technology
Stuyvesant High School Trumbull Public Schools University of Bridgeport Wesleyan University West Virginia University Weston
Public Schools Westport Public Schools White Plains Public Schools Wilton Public Schools World Education Services
ENVIRONMENT Brooklyn Bridge Park Conservancy Connecticut Audubon Society Dutchess Land Conservancy Environmental
Action Coalition Fort Greene Park Conservancy Friends of the Palisades Interstate Park Commission Greater Newark Conservancy
Greenbelt Conservancy Knox Parks Foundation National Audubon Society National Council of State Garden Clubs Nature
Conservancy, Long Island Chapter New York Botanical Garden Passaic River Coalition Reeves-Reed Arboretum Rockfall
Foundation Staten Island Botanical Garden Teaneck Creek Conservancy WaterAid America Wave Hill GOVERNMENT Amnesty
International USA Borough of Franklin Lakes Center for Hispanic Policy, Research & Development Child Placement Advisory
Council-New Jersey Family Courts City of Mount Vernon County of Bergen County of Morris New Jersey Department of
Community Affairs New Jersey Department of Health and Senior Services New Jersey Planning Officials New York City Office of
the Mayor Norwalk Office of the Mayor Public Interest Law Center of New Jersey Rockland Economic Development Corporation
Town of Trumbull Town of Wilton Town of Wilton Board of Finance Town of Windsor Locks United Nations Research & Training
Institute for the Advancement of Women US Environmental Protection Agency HEALTHCARE Aetna Foundation Children's Center
AIDS Resource Center Alcoholism Council of Connecticut Alzheimer's Disease & Related Disorders of the Greater Hartford Area
American Cancer Society-Queens Division American Foundation for Suicide Prevention American Lung Association Animal
Medical Center Beth Abraham Family of Health Services Beth Israel Medical Center Boriken Neighborhood Health Care Center
Boundless Playgrounds Brookdale University Hospital and Medical Center Brooklyn Hospital Center Burke Rehabilitation Center
Caribbean Women's Health Association Center for Occupational Health Central Connecticut Health District Cerebral Palsy
Associations of New York State Cerebral Palsy of Essex and West Hudson Community Blood Services Community Health Care
Association of New York State Connecticut Association for Home Care East End Hospice East Hampton Volunteer Ambulance
Association Epilepsy Association of Westchester Greenwich Emergency Medical Services Guttmacher Institute Hall-Brooke
Foundation Hartford Easter Seal Rehabilitation Center Healthy Mothers/Healthy Babies of Essex Helene Fuld College of Nursing
Hempstead General Hospital Medical Center Hospital Audiences Hospital for Special Surgery Continued on inside back cover

WELCOME TO NESC
THE NATIONAL EXECUTIVE SERVICE CORPS

We provide top-quality professional services to support nonprofit
clients in the New York—Connecticut-New Jersey tri-state region.
We know that the diverse collective contribution of the nonprofit
community is critically important to the well-being of our society
today, and that it is rapidly growing even more important. We are
committed to doing all that we can to enhance the effectiveness of our
nonprofit clients.

Most nonprofit organizations, tightly focused and determined to
deliver needed services to their constituencies, find that they have
precious little time left to deal with their own managerial and
operational challenges. Inefficiencies can creep in; opportunities can
slip away; simmering problems can go unaddressed until they become
unavoidable.

NESC helps nonprofits to deal effectively with their challenges and to
exploit their opportunities.

NESC’s nearly 300 Consultants, all experienced senior executives and
professionals, routinely bring the benefits of business planning and
operations management to the nonprofit world. In the past three
decades, more than 2,000 New York, New Jersey and Connecticut
nonprofits have benefited from NESC’s services.

NESC is itself a 501(c)3 nonprofit organization. We understand the
nonprofit world — its unique strengths, its unique frustrations, and its
unique opportunities...especially the opportunities that nonprofits
often have for invaluable contributions to their communities.

Since our establishment in 1977, we have been assembling senior-level
consultant teams to deliver high-quality, affordable professional
services and solutions to nonprofit organizations. Our clients have
included mega-organizations like Lincoln Center for the Performing
Arts, and smaller neighborhood organizations like To Make the World
a Better Place and the Jacques Marchais Museum of Tibetan Art.

And the range of clients we serve is remarkable, from healthcare, arts,
cultural and social services organizations to educational, govern-
mental, environmental, child advocacy, and religious organizations.

Please read on to learn more about how we work, what we have

done, and how we might be able to help you and your organization to
be even more effective in serving your constituents and your
communities.

SUCCESS STORY
Knox Parks

Foundation
Hartford,
Connecticut

The Challenge
Committed to beautifying
communities in the
Greater Hartford area,
the Knox Parks
Foundation plants trees
and creates landscapes.
Like many nonprofit or-
ganizations, Knox Parks
wanted to optimize the
way it was staffing and
financing its activities.
Foundation executives
wondered whether it was
organizing and delivering
its fee-for-service land-
scaping operations effec-
tively, and how those
operations might possibly
be improved. For answers
they turned to NESC.

The NESC Solution

A team of NESC
Consultants analyzed
Knox Parks Foundation’s
operations and fee struc-
tures and evaluated its
staffing model. They were
then able to produce a
dynamic program model
which the Foundation can
use to examine the opera-
tional impact of a wide
range of assumptions and
variables. Important
results bave included
clearer understanding of
the Foundation’s service
delivery processes and of
the organizational struc-
ture and staffing levels
required to deliver those
services.



Clients include
dance and theater
groups, orchestras,
opera and choral
groups, ensembles,
libraries, parks,
conservancies,
museums and
historic places

PROFIT FROM OUR EXPERIENCE

Our Consultants have made NESC unique from the very beginning.

The vision of recruiting and deploying seasoned executives, managers,
entrepreneurs and other accomplished professionals to help nonprofit
organizations led to NESC’s establishment in 1977. And that vision
drives NESC today.

There is no typical NESC Consultant. Generally, though, our 300
consultants have been executives and managers—from CEOs of large
and small organizations, to all levels of management in such businesses
as banking, real estate, consumer products, merchandising,
publishing, public relations and advertising. Others are professionals,
such as lawyers, accountants, consultants, engineers, architects and
social workers. Still others have served with government agencies,
educational and healthcare institutions and, importantly, nonprofit
organizations—as teachers, executive directors, program directors,
facilities managers, chief fundraisers, grant writers, and controllers.

NESC Consultants have been employed in some of America's leading

companies and organizations, including IBM, JPMorganChase, Aetna,
Publicis, Time Warner, McKinsey, Celanese, AT'& T, ExxonMobil,
Heidrick & Struggles, and Northrop Grumman.

Every Consultant working on an NESC client project will possess the
skills and experience appropriate to the assignment, together with an
abundance of enthusiasm and commitment to the success of the client.

And in addition, these professional consultants will be highly
motivated by the opportunity to serve, applying their well-honed skills
and hard-earned experience in a rewarding way. They will be excited
by the challenges of fact finding, analysis and the development of
practical recommendations—all in the interest of enhancing the
effectiveness of your organization.

““By following your
recommendations,
we increased the
number of our
contributions
from New Jersey’s
top 100 employers
by 66% in the first
year.””

John B. Wilson

President

Independent College Fund
of New Jersey

New Orleans Jazz
and Heritage
Foundation, Inc.

The Challenge

Since 1970, the New
Orleans Fazz and
Heritage Foundation,
Inc. has promoted New
Orleans’ legacy as “the
birthplace of jazz.”

The Annual Jazz and
Heritage Festival gener-
ates significant travel and
tourism revenues and em-
ployment. After its long-
time Executive Director
and CEO resigned, the
Foundation called on
NESC to search for an
effective and innovative
replacement.

The NESC Solution

The NESC Executive
Search team understood
that, because the bead of
the Fazz and Heritage
Foundation was a very
high-profile position, the
search would be closely
scrutinized. NESC con-
tacted over 100 nominally
qualified candidates across
the U.S., interviewing 19
of them in depth and
recommending five for
consideration by the
Foundation’s Search
Committee. The new
Executive Director has
restructured the organi-
zation and reinvigorated
marketing programs, and
the Festival reflects this
new vitality.



Education
Clients include
public and private
elementary and
secondary
schools, colleges
and universities
and other
educational
programs

NESC OFFERS A BROAD RANGE OF
PROFESSIONAL SERVICES

Board Development

NESC specialists can evaluate a client’s governing board, identify new
ways to tap board members’ skills and networks, and help recruit new
board members. For a Brooklyn-based client, NESC identified
improvement opportunities in the board structure and then recommended
specific approaches to recruiting new board members with specific strengtbs,
such as fundraising and public relations.

Branding

NESC can enhance a nonprofit organization’s appreciation of how the
enormous power of branding can boost revenues, build demand for its
services, attract volunteers and expand operations. For a major Queens
public agency seeking to raise public and donor awareness of its key programis,
NESC’s marketing experts designed a dynamic branding strategy.

Business and Strategic Plans

NESC teams can craft multi-year business and strategic plans, helping
nonprofit organizations to fine-tune their vision, set priorities, allocate
resources, identify new opportunities and establish action plans with
timetables for achievement. For a« New York arts organization concerned
about the focus of its activities and programs, NESC designed a plan that
defined vision, set goals and was the basis for improved fundraising
effectiveness.

Executive Recruiting

Using proprietary tools, NESC’s experienced Executive Search
specialists identify, screen, and recommend candidates for
management positions in nonprofit organizations, and can assist with
compensation negotiations to facilitate successful placements.

For a Manhbattan-based national trade association, NESC recruited a new
president. For a global arts and culture educational organization, NESC
recruited a chief financial officer.

Facilities Management

NESC’s experienced architects and space allocation experts survey a
client’s facilities and then, supported by detailed documentation,
suggest reconfigurations to reduce occupancy costs and boost
productivity. For a New Fersey client serving the elderly, NESC planned
for and assisted the group’s move into its new headquarters; for a
Connecticut school system, NESC designed a way to improve utilization of
existing space, resulting in smaller building requirements to meet rising
enrollments.

continued >

SUCCESS STORY
North Fork Early
Learning Center

The Challenge

After 17 years of inde-
pendent operation in
Mattituck on Long
Island, the North Fork
Early Learning Center; a
child care facility, saw the
need to reposition itself. It
merged with the Family
Service League, an older
establishment that pro-
vides a range of buman
services in over 20 sites on
Long Island. The merger
would enable the Center
to relocate to a much larg-
er facility and offered the
prospect—with its concormni-
tant challenges—of dou-
bling its enrollment.

The NESC Solution
NESC Consultants with
skills and experience in
strategic planning and
marketing helped to focus
the Center's image and
sharpen its marketing
message, and to mount an
effective promotional and
community relations cam-
paign. NESC worked
with the Center to belp
establish an advisory
board and to expand
Sfundraising. As a result,
the Center met all of its
operating and financial
goals in the transition,
and continues to provide
successful and expanding
services to the community.



Governme
Clients incluc
county boards,
city councils,
municipalities
and other public
agencies

NESC SERVICES continued

Financial Management

NESC financial operations experts will design a client’s accounting,
payroll and financial reporting systems, and then, if requested,
supervise their subsequent administration. For a Westchester County
education institution and for a Manhattan-based national association,
NESC supervises budgeting and performs essential bookkeeping and
accounting operations.

Fundraising Strategies

NESC’s development experts design systematic and proven
fundraising programs to increase contributions from existing donors
and to expand into new universes of potential donors. For 2 Queens-
based health-related organization, NESC created and helped execute
multi-stage fundraising plans. For a large social services organization,
NESC recruited a new Director of Development.

Human Resources

NESC teams help with the full range of staff management issues and
recommend ways to increase staff productivity and effectiveness.

For a Connecticut-based women’s group, NESC recommended revising the
compensation and benefits structure and updating the employee handbook;
for a UK-based organization opening an office in New York, NESC
recormmended human resource policies and practices that were aligned with
the home office but met U.S. HR requirements as well.

continued >

“‘I am impressed
by NESC's ability
to work with our
elected officials
and labor relations
staff.... In addition,
working with
NESC is extremely
cost-effective.

It provides an
outstanding work
product at very
reasonable
prices.”

Thomas A. Markt
Assistant Administrator
Morris County, New Jersey

SUCCESS STORY
County of Bergen
New Jersey

The Challenge

New Fersey’s Governor
bas been encouraging local
governments to share
services in order to slow
the growth of property
taxes while improving
services. Bergen County
bas received two State
grants to study how local
municipalities can moder-
ate property taxes by
strengthening and
encouraging greater use
of shared services. Using
these grants, Bergen
County asked NESC to
study public works activi-
ties in two separate con-
sortia of 13 and 16 towns,
respectively.

The NESC Solution

The NESC consulting
tean, including a former
Councilman of one of the
towns, met with each
community’s public works
administration. They
assessed how each of the
29 towns delivered basic
Department of Public
Works services and the
extent to which the towns
shared equipment and
personnel and consolidated
purchasing and contract-
ing decisions. The NESC
team then recommended
practical ways to intprove
and expand cooperative
activities. NESC’s studies
have led the towns to in-
crease equipment and
staff “sharing” and to ex-
pand consolidated pur-
chasing of public works
equipment and supplies.
Further actions based on
the NESC plans are un-
der active consideration.
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NESC SERVICES continued

Leadership Development

NESC can provide leadership training for nonprofit executives and
administrators to facilitate reform, to enhance organizational
effectiveness, and to create a more powerful, efficient and effective
climate within nonprofit organizations. For the New York City Public
School System, NESC designed and delivered a program to strengthen
superintendents’ roles in implementing change. In the same school system, in
collaboration with a state university, NESC identified and trained master
teachers to effectively staff challenging positions as Assistant Principals.

Marketing Plans

NESCs skilled marketing professionals can analyze a client’s products
and services and then design plans to market them more effectively
and efficiently in existing and new markets. For 2 Greenwich
community organization, NESC conducted a public survey to identify ways
to expand membership. For a New York City social service agency, NESC
developed a new brand and designed a marketing campaign to introduce it.

Mentoring and Coaching

NESC consultants, experienced in the art of mentoring individual leaders,
offer one-on-one mentoring and coaching to executive directors and
other senior management to help them to improve organization culture,
to enhance the delivery of services, and to help implement change.

For a New York museum, NESC guided them in planning their inaugural
fundraising benefit. For a theater operator; NESC helped to initiate new
programs including a jazz festival and a summertime dance series.

Retreat Facilitation

NESC can organize and lead productive gatherings of senior staff and
board members, addressing critical organizational challenges and
opportunities. For 2 New Fersey client, NESC conducted workshops on
marketing, public relations, strategic planning and financial management.
For a Connecticut senior services organization, NESC guided the board
through a rigorous process that resulted in a collective agreement on their
strategic priovities.

Public Relations and Communications

NESC public relations professionals design programs to raise a client’s
public profile and generate increased media coverage.

For a Long Island community group, NESC media experts belped create a
comprebensive media and marketing strategy.

SUCCESS STORY
New Jersey Hospital
Association

The Challenge

For nine decades, the
New Fersey Hospital
Association has been help-
ing State hospitals and
health systems deliver care
that is of high quality,
accessible and affordable.
As at many nonprofits,
N7HA has faced a wide
range of operational,
administrative and
strategic challenges. Since
1986, NESC has been
helping the Association
solve its problems and
convert its challenges into
opportunities.

The NESC Solution
Among 16 assignments
addressing a wide range
of issues, beginning in
1986, NESC teams have
helped NFHA to study the
feasibility of a statewide
hospital-based HMO
system, to develop and
deploy marketing and
membership-boosting
strategies, to design and
install effective staff com-
pensation plans, to adapt
and exploit information
technology and to improve
N7HA publications and

COTMUNICAtions.



Clients include
churches,
synagogues,
seminaries,
religious support
groups and other
religious
_organizations

NESC IS THE “RESOURCE OF CHOICE”
IN MANY NONPROFIT SECTORS

NESC serves the full spectrum of New York, Connecticut and New
Jersey nonprofit organizations. Some NESC clients are huge, with
nine-figure annual operating budgets. Others are much more modest
with a handful of staffers operating on a very tight budget. Whatever
their size, all receive the same high level of affordable NESC services.

Arts and Culture

Dance companies, museums, orchestras, parks, theater groups, art
schools, libraries, botanical gardens, music ensembles and more.
Clients include Dance Theatre of Harlem, New York Public Library,
Lincoln Center; Queens Symphony Orchestra, Webb-Deane-Stevens
Museum, El Museo del Barrio, Huntington Arts Council.

Education

Elementary and secondary schools, colleges, universities and
instructional institutions. Clients include City University of New York,
New York City Public Schools, Newark Public Schools, Wilton Public
Schools, New Canaan Public Schools, Manhasset High School, Locust
Valley Central School District.

Government

Municipalities, counties, government agencies and economic
development agencies. Clients include County of Bergen (N7), Town of
Windsor Locks (C'T), U.S. Dept of Labor, Town of Wilton (CT), Norwalk
(CT) Office of the Mayor:

Healthcare

Hospitals, community clinics, long-term care facilities, medical
research organizations, professional and trade associations, and medical
schools. Clients include Visiting Nurse Service of New York, Visiting
Nurses and Home Care of Greater Watertown (CT), Hospital for Special
Surgery, Presbyterian Homes of New Fersey, Animal Medical Center,
Jewish Home and Hospital, Beth Abrabam Family of Health Services.

Religion

Churches, synagogues, seminaries and more. Clients include Riverside
Church (NYC), Central Conference of American Rabbis, Auburn
Theological Seminary, Capitol Region Conference of Churches (CT),
Presbytery of New York City, Long Island Council of Churches, Reformed
Church of Bronxville.

Social Services

Family and day care centers, geriatric facilities, employment services,
community centers, services for women, children and immigrants, and
more. Clients include Collaborative Support Programs of New Fersey,
Catholic Charities of the Archdiocese of New York, New York Women’s
Agenda, Family Services of Westchester,; Hartford Commission on Aging,
Mid-Fairfield Child Guidance Center, Save the Children, Goodwill
Industries of Greater New York.

Catholic Charities of
the Archdiocese
of New York

The Challenge

Catholic Charities of the
Avrchdiocese of New York
assists the poor and vul-
nerable through an exten-
stve federation of more
than 90 buman service
agencies and programs.
For more than 90 years,
Catholic Charities has
served the homeless, the
bungry, and the physical-
by, mentally and emotion-
ally challenged. In

order to further fulfill its
mission and strategically
plan for the future,
Catholic Charities desired
an assessment of the needs
of its diverse network of
service providers.

The NESC Solution
NESC Consultants creat-
ed a comprebensive ques-
tionnaire to collect infor-
mation from Catholic
Charities affiliates.

The NESC consultant
team then met with 40
Executive Directors rep-
resenting a significant
cross section of organiza-
tions within the Catholic
Charities network. These
in-depth meetings in-
volved gathering infor-
mation utilizing a ques-
tionnaire, as well as open
discussions of the needs
and the opportunities for
strengthening the delivery
of services throughout the
Catholic Charities net-
work. Findings and
recommendations were
presented to the Catholic
Charities Strategic
Planning Committee,
resulting in a plan for
increased interaction and

support for affiliates.
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NESC SERVES NEW YORK, NEW JERSEY

AND CONNECTICUT

For over three decades, NESC Consultants—hundreds of former senior
executives and seasoned professionals—have been helping nonprofit
organizations operate more effectively and efficiently in the tri-state area.

New York City

NESC Consultants assist nonprofit agencies throughout the five
boroughs of New York in such sectors as arts and culture, healthcare,
social services, religion, education and government. Clients include

AVI CHAI Foundation, Carter Burden Senior Center, Morningside

Heights Housing Corporation, Asia Society, Russian American Kids Circus
On Stage, Magis Americas, Ravsak, Helene Fuld College of Nursing,
Grace Children’s Foundation, and Osborne Association.

Westchester and Rockland Counties
NESC Consultants assist Westchester County and Rockland County
nonprofits involved in healthcare and environmental matters,

education, government services and economic development.

Clients include Holocaust and Human Rights Education Center; Rockland
Economic Development Corporation, Friends of the Palisades Interstate
Park Commission, City of Mt. Vernon, United Hospice of Rockland,

Jawonio, and Summit Music Festival.

““Your consultants
were responsive
and expedient.
They were
perfectly suited to
present the
process, the plan
and branding
elements to our
constituents, staff
and Board.
Working with
NESC was an
extremely fruitful
collaboration.””
Beth Fredrick

Senior Vice President
& COO

Guttmacher Institute
New York

continued >

SUCCESS STORY

Guttmacher Institute
New York

The Challenge

For decades, the
Guttmacher Institute bas
been widely recognized
and respected for its re-
search, policy analysis and
education in reproductive
health, reproductive
rights and population.

1o spur growth and im-
prove public understand-
ing of its mission,
Guttmacher executives
felt that they needed a
strategic plan for the
future. [0 draft this plan,
the Institute retained
NESC.

The NESC Solution

In concert with the
Guttmacher Board and
other key executives, the
NESC team analyzed
Guttmacher’s operations
and assessed public percep-
tions of the organization.
The NESC team pro-
duced a strategic planning
concept and a blueprint
for a new brand identity.



SUCCESS STORY
Queens Library

New York

The Challenge

The Queens Borough
Public Library, one of
the nation’s largest by
revenues and circulation,
asked NESC for a com-
prebensive branding plan,
and, subsequently, for
belp in its implementa-
tion. The library also
wanted to increase earned
income from its commrer-
cial activities and to boost
support from philanthro-
pies.

The NESC Solution

The NESC consulting
team’s intensive research
Sfound great mispercep-
tions about the Library.
For example, user and
donor communities
wrongly viewed the
Library as a unit of the
N.Y. Public Library and
knew little about the vast
programs and services of
the Queens Library’s 64
branches. An important
element of the NESC so-
lution was to change the
name to the “Queens
Library,” solidifying its
independent identity.
Then the Library asked
the NESC Executive
Search team to recruit a
candidate for the new post
of Director of Marketing
and Communications.
The new Director has
revitalized the Library’s
brand, launched a new
marketing plan and
increased the Library’s
earned income. New bor-
rowers, circulation, meni-
bership and program
attendance have risen
and continue to set new
records.

SERVING THE TRI-STATE REGION continued

New Jersey

NESC Consultants assist New Jersey nonprofits, educational
institutions and local, county and state government entities. The
NESC New Jersey Region is so effective that it was selected by the
Geraldine R. Dodge Foundation, the New Jersey Department of
Community Affairs and others to help their grantees and agencies.
Clients include ARC/Mercer, Neighborbood House Association,
Partnerships for People, Passaic River Coalition, SAGE Eldercare, United
Way (in several communities), Picatinny Innovation Center, Ujima
Ministries and Child Placement Advisory Council N Family Courts.

Central Connecticut

NESC Consultants assist nonprofit organizations in Hartford,
Middlesex and New Haven counties, including those in the arts and
culture, health and human services, education, religion and
government. Clients include Amistad America, Trinity College
Community Child Center, fewish Historical Society of Greater Hartford,
Broad-Park Development, Children’s Museum of C'I; Capitol Region
Education Council, C'T Women’s Consortium, New England Air Museum,
St. Agnes Home, United Way of the Capital Area (Hartford), Kubn
Employment Opportunities, NAMI, and YW CA of the Hartford Region.

Southwestern Connecticut

NESC Consultants assist nonprofit organizations throughout Fairfield
County, including those in education, the arts, community services,
religion and government. Clients include CTE, Inc., Easton, Redding &
Region 9 School Districts, Greenwich Public Schools, Senior Services of
Stamford, Norwalk Grassroots Tennis, Trumbull School System, YMCA of
Greenwich, Salvation Army of Stamford, Shelter for the Homeless, St.
Jobn’s Episcopal Church, and Voluntary Services for the Blind.

Long Island

NESC Consultants assist nonprofit organizations in Nassau and
Suffolk Counties involved in healthcare, social services, religion, the
arts and education. Clients include: Catholic Charities, Christ Episcopal
Church, Life’s WORC, Family Service League of Suffolk County,
Nature Conservancy, United Way of Long Island, and Mill Neck Services
for Deaf Adults.

¢¢...thank you for
providing us with
the direction that
the organization
needed to move
forward to the
next level.”’

Romulo E. Samaniego
Executive Director,
Broad-Park Development
Corporation, Hartford

NESC acknowledges 30 years of institutional supporters, including:

Foundations and Government

Achelis and Bodman Foundations

Altman Foundation

AmeriCares Foundation

Annenberg Foundation, Inc.

J. Aron Charitable Foundation

Adantic Philanthropies

Walter and Belle Becker Foundation

Booth Ferris Foundation

Jean I. and Charles H. Brunie Foundation

Morris and Gwendolyn Cafritz Foundation

Louis Calder Foundation

Carnegie Corporation of New York

John Mack and Sharlyn Carter
Foundation, Inc.

Celanese Americas Foundation

Edna McConnell Clark Foundation

Clark Foundation

Commonwealth Fund

Compton Foundation, Inc.

Crane Foundation, Inc.

Frances L. and Edwin L. Cummings
Memorial Fund

Nathan E. Cummings Foundation

Geraldine R. Dodge Foundation

Max and Victoria Dreyfus Foundation

Peter F. Drucker Foundation

Fannie Mae Foundation

Ford Foundation

Foundation for the Carolinas

Golden Family Foundation

Horace W. Goldsmith Foundation

Edwin Gould Foundation for Children

John A. Hartford Foundation

Hassenfeld Foundation

Health Foundation of South Florida

William Randolph Hearst Foundation

Hess Foundation

Corina Higginson Trust

Alexander and Eleanor Holtzman
Foundation

Hyde and Watson Foundation

Independence Community Foundation

Jewish Communal Fund

JM Foundation

Robert Wood Johnson Foundation

Johnson & Johnson Foundation

Kaiser Family Foundation

W. K. Kellogg Foundation

Kiplinger Foundation

F. M. Kirby Foundation

John S. and James L. Knight Foundation

Samuel H. Kress Foundation

Lilly Endowment, Inc.

Liman Foundation

LLL Foundation

Joe and Emily Lowe Foundation, Inc.

Henry Luce Foundation

Michael Lynch and Susan Baker Foundation

MacLeod Stewardship Foundation, Inc.

Malkin Fund, Inc.

Harry and Phyllis Manko Family Foundation

MCJ Foundation

Andrew W. Mellon Foundation

Mertz Gilmore Foundation

Nellie Mae Foundation

New Jersey Department of Community
Affairs

New York Community Trust

Edward John Noble Foundation

Frank Pace, Jr. Foundation

David and Lucile Packard Foundation

Minnie Parker Charitable Trust

Pew Charitable Trusts

Presbytery of Geneva

Presbytery of Hudson River

Randolph Foundation

Philip D. Reed Foundation

Reiss Family Foundation

Richmond County Savings Foundation

Robin Hood Foundation

Rockefeller Brothers Fund
Rockefeller Foundation
Frederick P. and Sandra P. Rose Foundation
May and Samuel Rudin Family Foundation
St. John’s Community Foundation
Fan Fox and Leslie R. Samuels Foundation
Schumann Fund for New Jersey
Siegel Family Foundation
Seth Sprague Educational and
Charitable Foundation
Edith M. Schweckendieck Trusts
William E. Simon Foundation
Smith Richardson Foundation
Starr Foundation
Staten Island Foundation
Straus Family Charitable Foundation
Synod of the Northeast
UJA Federation of New York
U.S. Department of Health and Human
Services
U.S. Environmental Protection Agency
Victoria Foundation
Visiting Health Services of Union
County, Inc.
Westchester Community Foundation
Whitehead Foundation
World Trade Center Business
Recovery Grant

Corporations

ABC, Inc. Foundation

ADP Foundation

Alcoa Foundation

Altria Group

Ambac Assurance Corp.

American Express Foundation

American Home Products Corporation

Arent Fox PLCC

AT&T Foundation

Atlantic Bank of New York

Avon Products

AXA Financial

Bank of Tokyo—Mitsubishi Trust Co.

Bankers Trust Co.

Berkery, Noyes and Co., LLC

Bestfoods

BMO Capital Markets

Bristol-Myers Squibb Foundation

Carlton Fields

Celgene Corporation

CEO Perspective Group

Chevron Texaco Corporation

Chubb Investment Group

CIGNA Corporation

CIT Group, Inc.

Citibank Private Bank

Citigroup Foundation

Coca-Cola Foundation

Colgate-Palmolive Company

Consolidated Edison Company
of New York

ContiGroup Companies Foundation

Crowe & Dunlevy

DaimlerChrysler Corporation Fund

Dell USALP

Denton Wilde Sapte

R. L. DePanfilis, LLC

Dillingham & Murphy

Dun and Bradstreet Corporation

DuPont

Eastman Kodak Company

Eli Lilly and Company

Ernst & Young LLP

ExxonMobil Foundation

Farouki & Ireland

Fidelity Foundation

Finnegan & Henderson

Fleet Bank

Ford Motor Company Fund

Fulbright & Jaworsky

GE Fund

General Motors Corporation

General Reinsurance Corporation

Goldman Sachs Foundation

Gomez-Acevo & Pombo

Graham Curtin & Sheridan

GTE Foundation

Hartford Financial Services Group

Hewlett-Packard Company Foundation

Hill & Knowlton

Hoechst Marion Roussel Corporation

Holland & Knight

Honeywell International Foundation

IBM Corporation

Ingersoll-Rand Company

International Paper Company

Interstate Resources, Inc.

Johnson & Johnson Family of Companies

JPMorganChase

Kelley Drye & Warren LLP

Keyspan Energy

LexisNexis Group

Lockheed Martin Corporation

Lucent Technologies Foundation

Lum, Danzis, Drasco and Positan

Macy’s East/Federated Department Stores

McCann-Erickson Worldwide Group

McGraw-Hill Companies

Marsh & McLennan Companies, Inc.

Merck Company Foundation

Merrill Lynch & Co., Inc.

Metropolitan Life Foundation

Morgan Lewis

Morgan Stanley Dean Witter Foundation

Morrison & Foerster LLP

Mutual of America

National Association for the Specialty Food
Trade

New York Stock Exchange Foundation

New York Times Company Foundation

Parthenon Group

Paul, Hastings, Janofsky, & Walker LLP

PBG Foundation

J. C. Penney Company

PepsiCo

Pfizer, Inc.

Philip Holzer & Associates

Pierce Atwood

Potomac Electric Power Co.

Proskauer Rose

Prudential Foundation

Public Service Electric & Gas Co.

RBC Capital Markets

Reader’s Digest Foundation

Reed Elsevier Properties

Reed Smith LLP

Sallie Mae Corporate Giving Program

Schering-Plough Corporation

Scholastic, Inc.

Schwab Fund for Charitable Giving

Sears, Roebuck and Co.

Shearman & Sterling LLP

Simpson & Thacher

State Farm Mutual Automobile Insurance Co.

TD Securities

Tech Soup

Textron, Inc.

Thomson Corporation

Time Warner

UBS Securities

Unilever United States Foundation

UPS Foundation

UST, Inc.

Vale International

Venable-Ben Civiletti

Verizon

Wallace-Reader’s Digest Funds

Edward Warren, Inc.

Washington Mutual Community Relations

Wave Systems Corp.

Wyeth

Xerox Foundation

Zurich Scudder Investments, Inc.



NESC Board of Directors

Joseph P. Benincasa Executive Director, The Actors Fund of America
Marvin B. Berenblum NESC Chair & CEO; Former Managing Partner,
Heidrick & Struggles
Michael S. Blass, Esq. Partner, Arent Fox PLLC
Robert Evanson NESC Vice Chair; Former President, McGraw-Hill Education
David H. Fater CEO, ALDA & Associates International, Inc.
Ernest B. Fleishman Senior VP-Education, Scholastic, Inc.
Shaun Holliday Former President—-New Business & Innovation,
Newell Rubbermaid
Eleanor Holtzman Former Executive VP, McCann-Erickson Worldwide Group
John R. Kirksey Former Senior VP & Chief Diversity Officer, AXA Financial
Gerald D. Levy Former VP, R.H. Macy & Co.
David A. McBride Vice Chairman, Oxford Analytica Group
Julie A. McGee President and CEO, Harcourt Achieve, Professional and Trade
Paula Pace, Esq. Attorney at Law
Andrew Prozes Global CEO & Director, Reed Elsevier LexisNexis Group
Marc J. Reiss Former Executive VP, Lerner Stores Corporation
John P. Roberts Former President, Natl. Assn. for the Specialty Food Trade, Inc.
Bess McDowell Stephens Former VP and Global Director—Philanthropy
& Education, Hewlett-Packard Company

Some Former NESC Directors

Frank Pace, Jr. NESC’s Founder; Former Chairman, General Dynamics;
Former U.S. Secretary of the Army

John Mack Carter Former President, Hearst Magazines Enterprises

Richard M. Clarke CEO, Nash Engineering Company

John W. Culligan Chairman Emeritus, American Home Products Corporation

William H. Donaldson NESC Director Emeritus;
Chairman, Donaldson Enterprises

A. Wright Elliott Former NESC Chairman;
Retired Executive Vice President, Chase Manhattan

Neal Gilliatt Retired Vice Chairman, Interpublic Group of Companies

Charles J. Hamm President, Chairman and CEQO,
Independence Community Bank

Robert S. Hatfield Former NESC Chairman & CEO; NESC Director Emeritus;
Former Chairman & CEO, Continental Group

Frances Hesselbein Chairman of the Board of Governors, Peter F. Drucker
Foundation for Nonprofit Management

Dr. Juanita M. Kreps Former James B. Duke Professor of Economics
and VP Emerita, Duke University; Former U.S. Secretary of Commerce

David H. Lasky Former Chairman & CEO, Curtiss-Wright Corporation

John D. Macomber NESC Director Emeritus; Former Chairman and
President, Export Import Bank of the U.S.; Former Chairman & President,
Celanese Corporation

John F. McGillicuddy NESC Director Emeritus; Retired Chairman,
Chemical Bank

Vernon Jordan Former Director, National Urban League; Senior Managing
Director, Lazard Freres & Co.

Thomas H. Wyman Retired President of CBS

NESC Management

Marvin B. Berenblum Chairman and CEO

Elizabeth J. Weber President

Ira Schwartz Executive Vice President

Jonathan Goldfarb Chief Financial Officer

Timothy J. DeWerff Vice President, Development
Galina Vilkina Comptroller

Maureen O’Donnell Director, Client Project Controls
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NESC CLIENTS Continued from inside front cover Hypertrophic Cardiomyopathy Association Icla da Silva Foundation Injury Free
Coalition for Kids Institute for Urban Family Health International Planned Parenthood Federation Iris House Isabella Geriatric
Center Jewish Home & Hospital Lifecare System Kessler Institute for Rehabilitation Local Initiatives Funding Partners Program/NJ
Health Initiatives Long Island Heart Council Mid-Fairfield Hospice Montclair Volunteer Ambulance Unit Montefiore Medical Center
NAMI Stamford/Greenwich Nathaniel Witherell National Alliance for Research on Schizophrenia & Affective Disorders National
Foundation for Facial Reconstruction National League for Nursing National Multiple Sclerosis Society New Jersey Hospital
Association New York Blood Center New York City Health & Hospitals Corporation New York Downtown Hospital New York
Hospital-Cornell Medical Center New York Psychoanalytic Institute and Society New York University Medical Center/Tisch
Hospital Our Lady of Mercy Healthcare System Presbyterian Homes of New Jersey Silver Hill Foundation Soundview Health
Center Suffolk Hearing and Speech Center Trigeminal Neuralgia Association Union County HIV Consortium United Hospice of
Rockland United Methodist Homes of Connecticut Van Ost Institute for Family Living Veterans Administration Medical Center
Visiting Nurse Association of Long Island Visiting Nurse Service of New York Visiting Nurses & Home Care of Greater Watertown
VNA Health Care-Hartford Westport/Weston Health District What to Expect Foundation Women at Risk (Columbia-Presbyterian
Medical Center) RELIGION American Friends of the Hebrew University Anti-Defamation League-New York Archdiocese of New
York Office of Communication Auburn Theological Seminary Brick Presbyterian Church Central Conference of American Rabbis
Christ Episcopal Church-Long Island Church of the Heavenly Rest Church World Service Council of Churches and Synagogues
Council of Churches of Greater Bridgeport Episcopal Church in the USA Episcopal Diocese of New York First Presbyterian Church
in the City of New York Grace Church in the City of New York Hudson River Presbytery Long Island Council of Churches
Manchester Area Conference of Churches Marble Collegiate Church Maryknoll Fathers and Brothers New Jersey Council of
Churches New York Theological Seminary Presbytery of New York City Reformed Church of Bronxville Riverside Church in the
City of New York Roman Catholic Diocese of Brooklyn St. John'’s Episcopal Church-Stamford St. Thomas the Apostle Roman
Catholic Church Union Theological Seminary United Jewish Appeal Federation SOCIAL SERVICES 92nd Street YM-YWHA ACLD of
Connecticut American Jewish World Service American Red Cross (various) ARC of New Jersey ARC/Mercer ARCH (Action to
Rehabilitate Community Housing) Asian American Business Development Center Asian American Federation of New York ASPIRA
of New York Association for the Help of Retarded Children-New York City Association of Junior Leagues International Barrier Free
Living Big Brothers/Big Sisters of New Jersey Big Brothers/Big Sisters of Rockland County Boy Scouts of America-Greater New
York Councils Boys & Girls Club of Norwalk Bridgeport Neighborhood Fund Broad-Park Development Corporation Brooklyn
Bureau of Community Service Camp Venture CARE Caribbean American Center of New York Carter Burden Senior Center
Catholic Charities, Long Island Catholic Charities of the Archdiocese of New York Children’s Advocacy Center of Manhattan City
Harvest Collaborative Support Programs of New Jersey Columbia Lighthouse for the Blind Committee on Training & Employment
Communities in Schools of New Jersey Connecticut Coalition on Aging Connecticut Coalition to End Homelessness Connecticut
Community Care Connecticut Community Foundation Connecticut Prison Association Connecticut Women’s Consortium
Covenant House CTE, Inc. Dominico-American Society Economic Opportunity Council of Suffolk Edwin Gould Services for
Children EI Club del Barrio Elderhostel Family Service League of Suffolk County Family Services of Westchester Federation
Employment and Guidance Service Federation of Protestant Welfare Agencies Ford Foundation Fortune Society George
Washington Carver Foundation Girl Scout Council of Bergen County Girl Scouts of the USA Girls Clubs of America Good
Samaritan World Children’s Health Organization Good Shepherd Services Goodwill Industries of America Grace Children’s
Foundation Grand Street Settlement Greater Hartford Jewish Community Center Greenwich House Greenwich Village Youth
Council Harlem Agencies for Neighborhood Development Harlem Commonwealth Council Harlem Restoration Project Hartford
Area Child Care Collaborative Hartford Commission on Aging Hartford Foundation for Public Giving Henry Street Settlement
Hispanic Federation of New York Hope House HopeWorks Housing and Community Development Network Housing
Development Fund of Lower Fairfield County Immigrant Social Services Inner-City Roundtable of Youth INROADS/Northern New
Jersey Institute for Community Research International Center for the Disabled International Youth Organization Jacob A. Riis
Neighborhood Settlement Jawonio Jewish Board of Family & Children’s Services Jewish Family & Children’s Service of Greater
Mercer County Kings Bay YM-YWHA Kuhn Employment Opportunities Lakeside Family & Children’s Services Latin American
Institute for Social Services Latino Fund of Tri-State Leadership Greater Hartford Lenox Hill Neighborhood House Life’s WORC
Lighthouse Industries/New York Association for the Blind Little Flower Children’s Services of New York Lower East Side Family
Resource Center Magis Americas Mental Health Association of New York City Metro Hartford Economic Growth Council
Metuchen Community Services Corporation Mid-Bronx Senior Citizens Council Mid-Fairfield Child Guidance Center Morningside
Heights Housing Corporation Morris County Organization for Hispanic Affairs Morristown Neighborhood House National
Association for the Specialty Food Trade National Association of Social Workers/Council on Social Work Education National
Center for Children in Poverty National Council of Jewish Women National Domestic Violence National Urban Coalition National
Urban League Neighborhood Coalition for Shelter Neighborhood House Association New Jersey Chamber of Commerce New
Jersey Foundation for Aging New York Chamber of Commerce & Industry New York City Mission Society New York City Outward
Bound Center New York Community Trust New York Women’s Agenda Newark Day Center Norwalk Grassroots Tennis Norwalk
Senior Center Odyssey House Older American Consumer Cooperative Osborne Association Outward Bound Partnerships for
People Paterson Coalition for Housing Pathways for Youth Picatinny Innovation Center Planned Parenthood of New York City
Port Chester Carver Center Prison Fellowship Puerto Rican Action Board Queens Jewish Community Council Rebuilding
Together Hartford Return to Health and Employment Assistance Project Rotary/Regional Business Partnership Safe Horizons
SAGE Eldercare Salvation Army-Greater Newark Advisory Board Salvation Army-Stamford Corps Save the Children Schumann
Fund for New Jersey Seafarers and International House Senior Employment Service Senior Services of Stamford Shelter for the
Homeless South Bronx Overall Economic Development Corporation Spence-Chapin Services to Families and Children St. Agnes
Home St. Luke’s LifeWorks Staten Island Children’s Council Summit Child Care Centers Sunnyside Community Services To
Make the World a Better Place Tri-City Peoples Corporation Trickle Up Trinity College Community Child Center Ujima Ministries
United Way (various) United Youth of New Jersey Urban League (various) Voluntary Services for the Blind in Fairfield County
Waterbury Youth Service System West Bergen Mental Healthcare West Nassau Counseling Center Westchester Community
Opportunity Program Westchester Family Services Wilton Children’s Center Youth Forums YMCA (various)




The Mission of the National Executive Service Corps
1o make a meaningful contribution to our communities
by strengthening the management of America’s nonprofit
organizations, schools and government agencies through
high-quality, affordable consulting services.

WWW.Nesc.org

National Executive Service Corps
55 West 39th Street, 12th floor
New York, NY 10018

Tel: 212-269-1234

Fax: 212-269-0959

Email: info@nesc.org

NESC of Central Connecticut
30 Laurel Street

Hartford, CT 06106

Tel: 860-493-1103

Fax: 860-493-1199

Email: nesccentralct@aol.com

NESC of Southwestern Connecticut
132 Glenbrook Road

Stamford, CT 06902

Tel/Fax: 203-325-2008

Email: nescstamford@sbcglobal.net

NESC of Westchester/Rockland
707 Westchester Avenue, Suite 213
White Plains, NY 10604

Tel: 914-428-2142

Fax: 914-428-2426

Email: hfreedman@nesc.org

NESC of New Jersey

78 Wigwam Lane

Tinton Falls, NJ 07724

Tel: 732-690-0411

Fax: 732-542-8944

Email: gladysz@comcast.net

NESC of Long Island
P.O. Box 389
Farmingdale, NY 11735
Tel/Fax: 631-547-6008

Email: nesclongisland@nesc.org



